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Craig Leggett is the project lead for HMI’s
Nasaru Holistic Management Initiative in
Kiserian, Kenya. This project is a contract
through World Vision, an international non-
profit. Craig’s task is to train the Maasai
community in a region called Loodariak in
Holistic Management so they can once again
become a thriving pastoral community with
the means to provide for their own food
security rather than relying on international
aid. The following is an excerpt from his notes
from the field.

Iwent to Zimbabwe and came back to a
Kenya that I hadn’t seen before.
Somewhere within the 10 days gone it
rained and, with no time lost, grass grew.

The hot, dusty, brown landscape with meager
air has changed to fresh spring green with rich,
soft air. For a month prior, I had been watering
a patch of ground by my back steps just to see
some life emerge from the ground. Sprigs of
green were my reward. But now! The whole
lawn is springing to life, and within a week
everything has surpassed what I had
started–including sprouts of a million
whatevers that had no inclination to break forth
before being blessed by the heavens. A liliacae,
which was a pitiful munched-on survivor under
a tree in the front yard when I left, now blooms
with vigor that was well-hidden. 

Upon my return to Kenya, we picked up two
cases of sodas, 15 loaves of bread, the flipchart
and markers in Kiserian, and then headed to
the lower end of the district to do a workshop in
Oltepesi. Everyone was at the center of town
(two buildings) for another meeting about food
distribution–which always draws a crowd. A
little searching located the chief, and Phillip
and Marias, my interpreters, arranged for us to
say a few words before his meeting started.
There must have been 140 people under the
acacia tree when we started! 

Management has a different meaning here. It
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profits, and improving their quality of life. Read
Craig Leggett’s article on this page as he shares
his experience working with the Maasai in
Kenya as part of HMI’s World Vision Project.
Elizabeth, a schoolgirl in the Loodariak region
of Kenya, is one of many Maasai learning how
to better steward their natural resources.
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seems that getting things done here is more like a
game of chance than a planned effort–it may or
may not happen. But probability has a
smattering of grace to it, and given enough time
something is bound to happen that you had
hoped would happen. Surprisingly, that happens
a lot here and has made me ponder deep
thoughts. In the West, we plan things and expect
them to happen and are disappointed and
surprised when they don’t. Here, it doesn’t matter
if you plan (or don’t plan) because you don’t
dare to expect anything to happen, and you are
pleasantly surprised when they do happen. These
are gross generalities, of course, but underlying
the two extremes is a fundamental truth about
what is in our control and what isn’t. 

So is there hope? Can people living on the
edge get a strong foothold and prosper? I
introduced Holistic Management to a group of
sixth, seventh, and eighth graders today, about 70
of them. We talked about looking at the world
through four ecosystem “windows,” biodiversity,
sustainability, overgrazing and overrest–the
basics. And we touched on how they can create
the life they want–they have the power to do that.
I get to come back and go beyond the basics next
month. Hopefully they will get something that
allows them to go above the basics in their lives.

Taking Charge
One girl’s name was Elizabeth. She

answered all the questions for the group: What
is a water cycle, what is biodiversity, and so on.
She is sharp, and she is not afraid to stand up
in front of all the others and say what she
knows (students stand up when talking to the
teacher and elders). She makes me believe that
there is hope.

And there is more hope with the Loodoriak
Women Bead Group in Kenya. I talked to them
about Holistic Management® Financial
Planning. They banded together, solicited World
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