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	Define the Whole Under Management:
People with veto power:
Assets:
Resources:




	Statement of Purpose:
Define the business’s reason to exist. How does it serve the people involved. Answer why you engage in this business.








	Behaviours & Systems
What must you do to fulfil the statement of purpose

	Quality of Life Statements/ Value
What are the emotions and values you want to feel on a daily and weekly basis to feel be fulfilled in your work/life/interactions








	Behaviours & Systems
What behaviours and systems that you need to engage in each day/week to fulfil each value or emotion in the quality-of-life statement.


	Holistic Vision 
What must our environment – ecological and social be, well into the future, to support our quality of life?









	Behaviours & Systems
What actions must we take to ensure our Future Vision becomes a reality?


SMART GOALS: (Specific, Measurable, Achievable, Realistic, Time Bound) 
Which specific actions will we take that most effectively lead toward our Holistic Goal?
Each SMART Goal should be relevant and contribute to the values, emotion and future essentials outlined by the Holistic Goal. Return on investment of time, motivation and ability to build a desirable and profitable future all should be covered in the activities selected. Allocate a responsible person for each activity/SMART Goal.
Decision Testing:
Using the Holistic Decision-Making Questions test various enterprises and activities to determine which yield the best return for limited resources to achieve the Holistic Goal
Feedback Loop
Ensure that you have specific monitoring in place to ensure achieve the outcomes wanted are being achieved. Lead indicator monitoring and the least number that provide earlies indicators of deviance from the planned/desired outcome are tracked. IN this way early correction of the deviance – to cause the least effort to correct the variance.
Planning Procedure: 
Use Holistic Management planning procedures to plan various aspects of your business and business relationships. 
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