How Does Holistic Management Work?

Holistic Management provides this framework for making management decisions:

Define the Whole: What are you managing? Including:

List the Decision Makers – anyone making day-to-day decisions in the business, the family, corporate division, or the entity your whole is based on.

Describe the Resource Base – the major physical resources from which you will generate revenue or support in achieving your holistic goal. Your resource base also includes

Note the Money Sources – cash, savings, shareholders, family, credit, etc.; and what you can generate from the resource base.· State Your Purpose – What was your organization formed to do? What are you legally or morally obligated to do? Your statement of purpose should be short, sweet, and to the point. 

Discover Your Goal – What do you really want?
Quality of Life – how do you desire your life to be? What are the common values of the management team (decision makers)? Economic wellbeing? Good relationships? Challenges and growth? Purpose and contribution? Capture everyone's thoughts.

Forms of Production – what do you have to produce to create the life envisioned? Each of the desires in the quality of life must be met by some form of production. State what you must produce but not how you will produce it. Think outside the box.

Future Resource Base – How must it look years from now to sustain what you have produced to create the quality of life you want? Consider the people, the land and the community.

 

Create Your Plan – departing from the conventional

The Toolbox – tools for managing the ecosystem processes:
technology, fire, rest, grazing, animal impact and living organisms used in conjunction with human creativity, money and/or labor.

The Testing Guidelines – a set of questions to ask yourself about each action considered, to help you determine its progress toward your Holisticgoal and toward the triple bottom line of economic, ecological and social sustainability.

Holistic Financial Planning – planning toward your Holisticgoal, planning for profit, addressing logjams, adverse factors and weak links, assessing the chain of production and which enterprises address all aspects of your goal.

HolisticLand Planning – the infrastructure of your whole, with a sequence and timeline for completion.

Holistic Grazing Planning – getting the right animals to the right place, at the right time for the right reasons. Optimum health for each plant and animal.

Monitor Your Progress – check the effect of your actions. Assume you might be wrong and look for the earliest warnings.
Holistic Biological Monitoring – consciously directing your thoughts in order to see changes, progress and other processes. Assessing the effectiveness and health of the ecosystem processes (water cycle, mineral cycle, energy flow and community dynamics).

Adjust Your Course - Is your plan taking you toward or away from your goal? Re-plan if necessary or celebrate your success.

  

